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PRIVATE & CONFIDENTIAL     								
Midlands Members Group Committee meeting 14 March 2019, Time 1900     __________________________________________________________________________________
	Present
	
	

	Earl Hutchinson (EH)
Nathan Molkenthin (NM)
Luigi Stella (LS)
Anne-Marie Hopkins (AH)
	Hessam Jahangiri (HJ)
Andreas Kangari (AK)
Alistair Green (AG)
Andrea Longley (AL)
	David Naylor-James (DN-J)


	Apologies
	
	

	Michael Adedoja 
Emily George
Jessie Dhariwal
Heather Williams

	Sam Beaton
Andrew Thompson
Oujen Hodjati-Pugh
Gavin Daisley
Wendy Wilson
	Emma Cull
Amy Fitzgerald
Michael Wise
Steven Gasser
Scott Borders


	
	

	1.0
	Welcome and Introduction

	Action

	1.1
	EH opened and welcomed everyone to the meeting. The meeting was held at BOC Gas & Gear in Wolverhampton at the kind invitation of David Naylor-James. For those unable to attend in person the online platform was available.
	Note

	2.0
	Safety and/or Safety Share

	Action

	2.2
	Safety and/or Safety Share
The importance of being CPR trained. Awareness of courses available if anyone interested.
Everyone to think of safety moment for next meeting
	All

	3.0
	Previous Minutes

	

	3.1
	Last meeting minutes sent with invitation for online meeting. These were accepted by everyone as accurate.
All meeting minutes now published on the MMG website.
	NM, All

	3.2
	The following meeting dates are proposed for the next 6 months:
· 22nd April 2019 – venue Virtual
· 3rd June 2019 – venue Leicester Details TBC
· 15th July 2019 – venue TBD
· 26th August – venue TBD
Members to review and as early as possible advise if they are unable to attend any of the dates but in particular the next scheduled date.
	All

	3.3
	A very good turnout for this meeting with support from recent volunteers from Robot Day in Coventry the majority were able to meet face to face. 
	Note

	4.0
	Recent Event Feedback

	

	4.1
	Robot Day
The MMG were representing the IChemE at his event with interactive ladle and pump solution to liquid transfer, 3D model design and layout computer demonstrations and bundles of IChemE literature. Support by our fantastic volunteers from around the Midlands region, Andrea, Will and Ann-Marie. Special thanks to Andrea for designing and building the pump solution activity.
The whole event was well attended with other 2000 people passing our stand, many of whom were thoroughly engaged from children to their parents. 
	Note

	4.0
	Future events

	

	4.1
	Big Bang Regional Fair at Harris Church of England Academy in Rugby, 3rd July.
This will be the second Big Bang Fair at Harris and will be showcasing the very best of the region, from the fantastic work carried out by STEM clubs to the companies and institutions that are innovating, researching and manufacturing across the STEM spectrum. Typical age of the audience with be in the range of 12 to 16 years.

MMG are looking for volunteers to staff the IChemE stand and maybe come up with an activity to draw the crowds in!
	

	5.0
	Campaign for New Committee Members

	

	5.1
	NM suggested asking Marston’s Brewery if they could provide a tour and host a committee meeting. Ongoing
	EH

	5.2
	Earl set a challenge for all to consider new ways of increasing committee membership. All ideas should be sent to Earl or Nathan Ongoing
	All

	5.3
	More effective communication to MMG is required. Suggested ideas raised during the meeting :
· Use social media platforms more effectively
· SB commented that LinkedIn has 163 in group so this would be a good starting point.EH had heard concerns that this was too public, but committee felt this wasn’t justified. LinkedIn page to be developed.
· Survey directly with membership via emails.
· Hootsuite was suggested by MW as an interface for all main social media. HW to investigate if this is feasible for MMG.
· EH to investigate if Basecamp (IChemE platform) can be extended to the committee membership to allow sharing of information & documents.
	Note






MW
HW
EH

	5.4
	General comment from MG & SIG members is that there is little or no information on the IChemE webpage.
	Note

	5.5
	MW volunteered to help with the webpage. Webmaster training to be organised via Rugby.
UPDATE
MW now has access to the IChemE Midlands umbraco CMS platform to manage the website content.

MW has also investigated using social media to reach out to members and made the following notes:

As for social media (or all of the materials), it would be good if you approve any text that goes out as the chair anyway, I think. If we establish a system, we can upload and schedule release times. Eventually I would like a few students to manage the accounts with data input from the group, we can involve more students.

I get most of my information from emails from IChemE, with the odd event/course noticed on LinkedIn and Facebook. I think social media with the exception of LinkedIn will be mainly to attract students and some of the younger graduates (it’s easy to share and organise meet ups on Facebook if you see something you like and don’t want to go alone).

	Note

	5.6
	Steve Gasser was unable to attend, but proposed a system based on his experience at IMechE to get more Non Chartered members chartered. Initially this could start with a Non Chartered members evening with key figures from the IChemE.
This will create the opportunity for non chartered members to become part of a network/community with the aim of them achieving chartered status.
Mentoring requirements and guidance can be co-ordinated at the event.
There is a committee opening for a Mentor co-ordinator, who ideally will take up this position prior to the event.

 Pass any nominee/volunteer names to Earl or Nathan.
	

	5.7
	Aston Uni are keen for us to improve advertising on campus.
	

	5.8
	The website allows editing but not publishing rights. EH to enquire to see if publishing rights can be given to the webmasters.
Feedback on the IChemE MG website is that the front page could be better. Propose showing high level map of the group’s membership area.

	

	5.9
	Approach companies in MG area to use their meeting room facilities.
	

	6.0
	University Engagement
	

	6.1
	Organising events with all the universities (Aston/Birmingham/Wolverhampton/Nottingham/Loughborough) Q1/Q2 next year is our next challenge. Ongoing
	Note

	6.2
	A meeting was held with Aston University approximately 2 months ago. This was initiated through their Industry Club (IC) sponsor. There were 5 of potential 20 local companies involved at the time of the meeting. The IC is based upon their existing Computer IC who’s advertising (02/01/2019) states:

· Enhanced opportunities to identify and work with our best and most appropriate students and academics.
· A bespoke offering for each company will help to raise their profile from the very start of a student’s life at Aston all the way through to graduate recruitment. This could include a range of activities:
· Targeted initiatives such as insight days and summer placements for first and second year students
· Guest lecturing opportunities
· Brand building opportunities such as student prizes, raising your profile with the best students
· Employer and student matching events for both placement and graduate recruitment roles
· Tailored support to help companies establish final year projects with suitable students
· Exclusive attendance at existing Computer Science events including:
· first year Student Software Portfolio Competition,
· second year Project Demo and presentation day, and
· Final year Open Demo where students present their major project.
· Priority involvement in student-organised events such as the Hackathon
· Direct communication through the department with students for any company events and initiatives

(Full details https://www2.aston.ac.uk/eas/about-eas/academic-groups/computer-science/csic)

At the meeting MMG outlined what it typically did for students and proposed that this did not totally clash with the IC approach and it was agreed that Aston would produce a list of activities that it wished to undertake. No list was forthcoming so a chase-up e-mail was sent.

Aston IC sponsors reply was to agree that there was significant common ground but to request MMG to join the IC (about £3,000 pa) to “ease” MMGs delivery of support. Effectively IChemE would have to pay to support its members.

There was discussion on the acceptability of this – generally not – but with a large number of committee members absent it was agreed that Earl was to write a letter rejecting joining the IC and reiterating the gains from MMG support.

As this was effectively a MMG policy for engagement for other universities ICs the reply was to be circulated to all committee members for comment prior to its release.

	EH

	
	Earl prepared an email reviewed by the committee rejecting the Aston IC membership as this is incompatible with MMG & IChemE. Aston would like our help  more generally away from the IC but need to meet to discuss how this can be achieved. Proposed date is Wednesday 6th Feb. EH asked for volunteers to visit with him D N-J agreed to attend with EH.
UPDATE
Next opportunity to engage with students at Aston??? will be late September/early October – Ideal for MW’s proposal
Wolverhampton Uni advised dates late September/early October – Ideal for MW’s proposal
	EH, D N-J

	6.3
	The individuals representing academia were unknow and there was a query if they were representative of the department.
GD to confirm Head of Chemical Engineering at Aston.
PMN: Prof. Brian Tighe?
PMN Academic staff met held/hold job tiles of Lecturer & Research Fellow
	GD

	6.4
	MW questioned with the IC model broke competition rules.
	Note

	6.5
	D N-J worked with Alumni for Chemical/Biochemical engineering to broaden students’ knowledge leading to more rounded student skillsets and thought a similar approach could be used for MMG membership. D N-J to investigate.
SB has similar experiences. Ongoing
	D N-J

	6.6
	SB suggested with invite students to ‘common’ meetings.
	Note

	6.7
	MW proposal to be suggested to Nottingham and arrange possible dates.
UPDATE
MW organised a meeting with Nottingham University last month (Head of Chemical Engineering – David Large, deputy head – Ian Lowndes, Vince Pizzoni – visiting Professor and professional development ‘guy’ and Ellen Newman – Society president) on the 11th of March (to discuss the hosting of events at the university. MW’s notes from the meeting as follows:

As for my meeting with Nottingham University, they are interested and supportive however reminded about the slowness of academia once more as the earliest even we may be organise is in late September/October for start of term, and that’s only introduction of IChemE (apparently IChemE can’t afford sending people to Nottingham anymore). My suggested workshop will need to be held in October. The society president didn’t seem very upbeat about IChemE Midlands group either.

We can also be invited to the annual dinner which is often sponsored by BP.

On a brighter note, with the help of Vince Pizzoni I managed to get an invite to the alumni career night on the 26th of March, where they will give me 5 minutes to present the Midlands group. What do we want to tell students, as well as alumni who will be there? 

A few specific things that came up during the meeting were of interest to Nottingham University:
· Everyone including the society president were very interested in technical visits.
· Nottingham university has two major pilot plants that we can organise to visit. 
· Nano-particle
· Supercritical CO2
· Supporting design projects – Personally I think my workshop idea is a good support as opposed to students asking questions google can answer.
· Ethics in business for chemical engineers – talk?
· Sustainability – typical academic ‘buzz word’ but basic efficient environmentally friendly design as well as more modern cradle to cradle (circular) processes.
· Start-ups for chemical engineers – have had a moderately successful attempt at this and currently working for one
· Organised pub quiz

	Note

	6.8
	SB attended a Sean Moran event approximately 2 years ago with attendance around 70 – 80. This was similar to MW proposal and was very successful.
Students were split into small groups led by an industrialist to complete tasks. Ongoing
	Note

	6.9
	EH suggested that students should get ‘takeaway’ from the exercises that would benefit them when migrating from academia to the real world.
Suggested workshop on P&IDs, how to understand them, pitfalls and uses. Ongoing
	Note

	6.10
	D N-J in past workshops 3rd year students have presented their work to the freshers. Suggest this could be included in our sessions. Ongoing
	Note

	6.11
	MW asked when MMG could present to the universities. EH response that depends on the universities. However there is some cash available too for these.
SB suggested that companies are willing to sponsor food for the opportunity to represent their companies at these events.
SB suggested presentations via webex so these can be shared at a later date.
MW suggested 30 minute workshops/exercises and practice runs to the committee Ongoing
	Note

	6.12
	HJ to approach Birmingham university for possible dates for a MW style presentation/exercise. Ongoing
	HJ

	6.13
	SB suggested Design Project Presentations at Nottingham. Invite industrialists to take part and raise their profile. SB to approach Nottingham for possible dates Ongoing
	SB

	6.14
	Seiso Medal was suggested as an incentive to get students involved. Teams of 1-6 can enter with the winners receiving a £1000 prize.
	AL

	6.15
	As part of the technical presentation there should also be practical activities e.g. pipe and pump sizing. EH to write a few words to invite volunteers to participate in technical talks and activities.
Suggested that the ISPE model for technical/practical papers. Include topics such as tips on industry processes e.g. HEPA filter combinations coarse & fine versus fine & fine.
	EH

	7.0
	Activities Scheduled
	

	7.1
	An outline of activities is shown in the budget proposal for 2019.
	Note

	7.2
	Brewery visit / tour planned for February. Earl to contact Coors brewery and confirm date. There is a small cost to participants. Coors require a deposit to secure the event of £300 - £400.
PMN – We missed the window for IChemE funding in December and also the booking staff went on holiday at the brewery so there may be a delay.
UPDATE Coors tour no longer available. Other suggestions Marstons Brewery, McVities factory.
All to forward suggestions to EH
	EH/All

	7.3
	Institute of Engineering & Technology (IET) – Robot Day in Coventry. MMG have been offered a free stand to promote IChemE. Areas where robotics are used in IChemE industry sectors to be displayed.
Nathan agreed to organise this event. Earl to pass on the contact details.
Event date 9th March.
Co-ordinate with other SIGs.
	NM/EH

	7.4
	SB advised that the Big Bang event is the following weekend from Robot Day so likely to have a bigger draw.
Is there time for MMG get involved in this? Who to investigate?
	Note

	7.5
	School Day in Rugby. Event scheduled for June. Any volunteers?
Do we need DBS checks to attend?
Work with STEM & Rugby (Rugby committed/engaged to to work with us)
UPDATE
School support – DBS checks not necessary when teachers present
	All

	7.6
	School liaison – EH to confirm with Rugby protocols / procedures. Support preferred with Rugby in attendance.
SB suggested STEM route
	EH

	7.7
	Technology Meeting/Event. Possible topics:
· ‘Green’ chemical engineering
· Renewables
· Sustainability
· Technical Paper (Hessam to present technical talk based on PHD in Bio Energy.)
2-3 hours to cover chosen topics.
MMG members to consider topics & presenters.
Ideally we should aim to have enough material for 3 meetings/events
Consider available facilities to host the meetings/events.
UPDATE
These are now to be scheduled towards the end of the year.
	All

	
	SB asked what is the aim of Technology meetings
EH Show how IChemE benefits in the workplace, these talks should not be SIG topics, be of practical use in the work place e.g. DSEAR(ATEX), PUWER or other regulations for managers.
We can also end with small section ‘Get Chartered’
D N-J maintenance roles e.g. Asset management / life cycle.
SB Testing of pipe work to ensure fit for purpose – what tools and technology to use. 
All to send ideas to EH
	All

	
	Joint events with SIGs e.g. Energy Centre SIG
North West group and other SIGs are keen to co-host events.
Suggest we think of ideas first then approach MGs and SIGs
SB to approach the Energy Centre for a date in Oct.
Add forth coming event to webpage.
	All


SB
NM

	7.8
	How to get Chartered event.
Dual purpose with meeting & online?
Tag onto another event – membership development?
UPDATE
Non Chartered members meeting scheduled for June. 
	?

	7.9
	Advertising and promotional platforms on social media to be investigated.
Investigate possibility of booking a university room.
	All

	7.10
	Create a database of contacts for possible events. Check GDPR requirements for holding third party information.
	EH/NM

	
	EH has been using Basecamp available from IChemE for other meetings, this offers a collaborative space for project files.
EH/NM to review access for MMG
	EH/NM

	8.0
	SIG & MG Forum
	Action

	8.1
	The SIG/MG forum was attended by EH representing the MMG and he reported back.
At the meeting the proposal for the Learned Society structure based on earlier surveys and meetings, was presented.
This however was not widely accepted due to the exclusion of MGs from the LS process and its complexity. An alternative concept/proposal was developed in a brainstorming session(s).
This concept is being developed on a file sharing site (Basecamp) by MG & SIG chairs with Rugby staff. (one of the reasons the MMG chair has been a little busy)
It is hoped that the outcomes can be shared in the new year.
	Note

	
	UPDATE
Draft structure reviewed by sub-committee on overall structure and report to be emailed to committee members for comment. Final version due in 2/3 weeks.
	EH/All

	9.0
	AOB
	Action

	9.1
	Get chartered events
· When
· With help from Rugby
· Venue??
Nottingham / Loughborough possible date in March to be investigated by MW / SB
EH to contact West Midlands universities
EH to contact Rugby for slide decks for above events
NM to ask whether colleagues would be interested in being involved
D N-J can help with possible venue for Wolverhampton
	MW/SB/EH/NM

	9.2
	Next meeting to be held in SW of the region e.g. Hales Owen
	

	9.3
	Rugby survey suggests correspondence by email is best. EH to send copy of survey text.
	

	9.4
	There are 3 main areas of IChemE: Qualifications, MG/SIG (based in IMechE  -Steve Gasser) and Learned Society.
Discussion points for Learned Society:
· No value proposition to members
· Bring knowledge together
· Replace “Interface”
· Raspberry Pi ???? managed by MMG for small  scale/local knowledge
· Large scale knowledge published through central IChemE seen by all members
EH to lead on this development.
	EH

	9.5
	Joint ventures with other PEIs and industry bodies.
AL is Safety Executive at CIA (Chemical Industries Association). Possible future collaboration between the CIA and IChemE to be discussed with EH
	AL/EH

	9.6
	A short list of committee projects to be created and circulated for volunteers.
	

	9.7
	Write of events to showcase what the committee have achieved. 
	

	9.8
	Request for 
· Careers day talks for 2 year students. EH to get contact details from Rugby
· Give better support to companies with only 1 or 2 engineers
	

	9.9
	Daniel from Young persons committee request for placements for students with starter/guidance packs. Time duration of placements ask for was 1 to 2 weeks, however committee felt a better duration would be 6 to 10 weeks to get real benefits for both the student and the host company.
Some vetting of companies to ensure that needs/requirements of both student and company are met.
A student check sheet for preferences (sectors, subtopics, etc.) to be designed.
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